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The prospective plan for the college by the IQAC, Govt. College Theog, designed in the month of
June, 2017 was approved for implementation by the Principal. The Mentor Program already
existent in concept was to be activated in full swing to ensure enhanced engagement of the
teachers with the students. All teachers would be mentors and student mentees would be
allotted to the mentors. Mentor-Mentee interaction would be scheduled every month. Value
based topics could feature actively in these sessions. Mentors were to take overall
responsibility for their mentees’ well being- academic as well as personal.
The Women Cell would expand its scope and activities by engaging male-students and ensuring
gender-sensitivity amongst all students of the college. The cell was to be directed to accelerate
its awareness programs pertaining to gender equity.
A detailed schedule was designed to ensure implementation of the mentor program. The
mentor groups were constituted and notified on the college notice board and also displayed on
the college website for information of the students. Mentor sessions were slotted between
12:00-1:00 p.m. every 1st and 3rd Saturday. Students’ Identity Cards carrying a page each for
information and record of the mentor program were signed by the mentors during each
session. Basic data about the mentees was maintained by the mentors. These sessions were
used for imparting values and counseling to the mentees. At the end of the session, the
mentors were asked to prepare brief yet comprehensive reports about their sessions with
mentees.
The Women Cell was directed to submit a prospective plan of its proposed annual activities for
the session, 2017-18. The Cell suggested that more programs to encourage gender equity
would be carried out in the course of the year. The college would procure a sanitary napkin

vending machine and an incinerator for the girls’ common room. The machines would be paid
for out of the Students Amalgamated Fund. The Women Cell members would, like the previous
year, offer their services for counseling to the students on all issues pertaining to gender.
In the month of March, 2018 stock was taken to assess the progress on the activities planned
for the session 2017-18. The IQAC was adequately satisfied by the implementation of the
prospective plans for the session 2017-18. It was decided that the gaps in planning and progress
were to be addressed in the coming session.

